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Taylor Francis Inc, United States, 2016. Hardback. Condition: New. Language: English . Brand New
Book. Books in the Quality and Business Excellence series can help readers improve customer value
and satisfaction by integrating the voice of the customer into design, manufacturing, supply chain,
and field processes. Lean Transformation: Cultural Enablers and Enterprise Alignment is about the
Lean system. It begins by describing the reasons why so many Lean implementations fail and
explaining why managers need to focus their valuable time on early adopters rather than on trying
to convert resistors. This book describes the guiding principles of the Shingo process for continuous
improvement layout and evaluation. It examines the principles, systems, and tools of continuous
improvement and demonstrates how to deploy these proven methods in plants and distribution
centers. The book covers time-tested continuous improvement process tools and practices,
including the visual workplace, mistake proofing, PDCA, 5S, Heijunka, standard work, Kaizen, and
value stream mapping. It also examines Lean performance measures and introduces a
comprehensive Lean tool assessment system. Presenting seven proven techniques for altering and
guiding a Lean culture, the book identifies a formal process for overcoming common roadblocks. It
also illustrates the proliferation of the Lean initiative across...
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Complete guide for pdf fans. This really is for all those who statte that there was not a worth looking at. I am just very happy to let you know that this is
basically the very best pdf we have read through inside my own life and may be he greatest pdf for ever.
-- Tevin Nikola us
Without doubt, this is actually the greatest work by any writer. It is actually writter in simple terms instead of confusing. I found out this ebook from my i
and dad recommended this pdf to understand.
-- K r isty Dicki
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